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Mid-Coast Television, Inc.

P. O. Box 1750

El Granada, CA 94018

March 16, 2009
To All MCTV Members:
The MCTV Board of Directors is writing to you to propose a major amendment to streamline the MCTV Bylaws.  As most of you recall, the last amendments of the Bylaws were largely directed at updating our procedures for voting which had not been revised since 1983, and slightly reducing the size of the Board of Directors. With this new amendment of the Bylaws, we are proposing to convert MCTV into the type of non-profit corporation that does not have a class of members.  
What would the Amendment to the Bylaws change?

The main change in the Bylaws provides that the current Board of Directors will nominate and elect Directors whenever a Director’s term expires or there are vacancies in the future.  The Amended Bylaws also delete other provisions that refer to members.  The Board has also included a policy which states that elected or appointed members of local governmental agencies, or candidates for such offices, are not eligible to be MCTV Board members while in office or running for office.  This policy was adopted by the Board in 2002 in order to avoid a conflict of interest in connection with our taping of public meetings and candidates’ events.
Why is MCTV proposing to make this change and eliminate member voting for Board of Director seats?


Eliminating member elections will simplify the management of Channel 6, and save significant costs and staff time.  Many other non-profit groups on the Coastside use the same board-only structure for the same reason.

Significantly, most other community access TV stations in the Bay Area also use the same board-only structure, including Millbrae Community TV, Mountain View Community TV, Peninsula Media Center, and Access San Francisco.  Some of these stations, like Access SF, went through very contentious board elections that persuaded them to change their bylaws in the same way as MCTV is proposing in order to avoid the disruption and expense of political fights over board seats.


As you know from our last election, MCTV has also spent a great deal of time and effort responding to the disruptive efforts of a few people.  A small, volunteer based organization such as MCTV cannot afford to be in constant turmoil or valuable supporters are driven away.  All this effort takes away from MCTV’s ability to make more programming for the Coastside or to continue to improve the level of public service that MCTV already offers.    MCTV believes this change to the Bylaws will provide stability to the organization and reduce the stress on our Board and our staff.

What will this mean for MCTV’s current members and the community?

One thing that will not change is that MCTV will continue to be responsive to the community.  You do not have to be a member of MCTV to get involved or provide input to us.  Anyone can call MCTV at any time at 650-726-1750.  We frequently hear from the community, whether it’s to ask about submitting a program, replaying a program, getting a copy of a program, or alerting us to a technical problem.  We make every effort to return calls within 24 hours.  You can also email us at mctv@comcast.net and we will respond in a timely manner.  For more news about MCTV, to find our program schedule, or to watch our programs on-line, visit our website, mctv.com.

MCTV will also continue to continue to rely on Coastside residents for its Board members.  MCTV has had 48 different board members since 1982 and we will continue to rely on the talents of Coastsiders as we add new board members in the future.


Under the Amended Bylaws no one will pay membership dues to MCTV. Today the annual dues of $20 a year only provides 1.5% of our annual revenue.  The expense of mailing correspondence, ballots and position papers, and all of the other costs of a contested election virtually wipe out that revenue anyway.  MCTV receives the majority of its revenue, over 79%, from cable franchise fees given to MCTV by the City and County.  Another 13.6% of our revenue comes from the fees we receive for taping public agency meetings.  Those sources of revenue will continue to support MCTV even without membership dues.


Every cable subscriber already helps support MCTV through the payment of their cable bills, as required by federal law and the County and City franchises with Comcast.  In addition, anyone can help support MCTV by making donations to our tax exempt non-profit corporation.  MCTV will continue to welcome the donations it does receive from Coastsiders and local businesses.  The Board does not believe that the loss of members will have any significant financial impact on MCTV.

MCTV will continue to make changes to improve Community Access TV
MCTV has been responsive to changes in the community and has made great efforts to modernize its community access channel:

· In 2006 MCTV installed an automated playback system to allow us to show far more of our programs on Channel 6 while saving staff time and money.

· In 2007 MCTV redesigned its website, allowing viewers to watch our programs online
· In 2008 we installed the equipment to allow live cablecasts of HMB City Council meetings and will soon do the same for Mid Coast Community Council meetings.
· As of 2009 we have upgraded our website so that you can select specific agenda items to watch in some of the public meetings we tape, without having to watch the entire meeting.

MCTV provides the Coastside with a wide variety of public, educational, and governmental programming.  With the smallest budget and smallest staff of any access channel in the County, MCTV operates very efficiently and we will continue to improve the station whenever we can.

The Procedures for Voting on the Bylaws Amendment:
As set by the MCTV Board of Directors, only members of MCTV as of March 16, 2009 are eligible to vote on the Bylaws amendment.  That includes everyone who became a member of the station during the March-April 2008 period right before the last contested Board election.  Memberships of individuals who joined MCTV at that time are valid through the end of the fiscal year, which is June 30, 2009.  The MCTV Bylaws require that members be given 45 days notice of a vote that would eliminate a class of membership.  Accordingly, now that this notice has been given, the vote will end on April 30, 2009.  
In early April we will send each of you a ballot, and the ballot must be returned by mail to MCTV, P. O. Box 1750, El Granada, CA 94018 postmarked no later than April 30, 2009.  As before, we ask you not to place your ballots in the MCTV drop slot, because we will not have a postmark on your ballot to verify when you voted.  Do not try to vote now, or make up your own ballot, please wait until you receive one in the mail.

In addition to this letter you will receive a copy of the proposed Amended Bylaws as adopted by the Board of Directors, showing the changes as strikeouts and underlines.  Members who have given us email addresses will receive an electronic copy of the Amended Bylaws attached to the email.  Members who have not given us an email address will receive a hard copy of the Amended Bylaws.  If you cannot open your electronic version of the Bylaws, or just want a hard copy, please contact MCTV at 650-726-1750 and request one and it will be sent to you by mail.

In order for the Amended Bylaws to be approved, a majority of the members voting must vote to approve the Amended Bylaws, and at least a quorum, or 25%, of the membership must vote with a valid ballot.  At least 33 members must submit ballots to represent a quorum.

If you have any questions regarding the election procedures or the proposed amendments to the Bylaws, please call MCTV at 650-726-1750, or send an email to mctv@comcast.net.


Thank you for being a member of MCTV.  We appreciate all the support you have given over the years! 
Constance Malach
MCTV President
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